AVID: The 11 Essentials at a Glance
	Essential
	Description
	Non-Negotiables
	Financial Obligation Required?

	1
	AVID student selection must focus on students in the middle, with academic potential, who would benefit from AVID support to improve their academic record and begin college preparation
	There is a recruitment plan in place and a designated  process to identify & select students in the middle.  Interviews and site team involvement are necessary.
	No

	2
	AVID program participants, both students and staff, must choose to participate in the AVID program
	Voluntary participation of students and staff.  There is a process for identifying & selecting AVID elective teachers & site team members.
	No

	3
	The school must be committed to full implementation of the AVID Program, with students enrolled in the AVID  yearlong elective class(es) available within the regular academic school day
	The AVID elective class is year-long and scheduled within the regular school day.  AVID class instruction provides a balance of tutorials, motivational support and AVID curriculum.
	FTE

	4
	AVID students must be enrolled in a rigorous course of study that will enable them to meet requirements for university enrollment (A-G).
	All AVID students should be working to meet 4-year college eligibility requirements (A-G) upon graduating from high school.  

All students should participate in grade-appropriate college testing  
(For Level 1 of certification, practice tests are ok, but formal, paid sittings are STRONGLY recommended)

	Student Participation in College Testing     
ALL 11th/12th grade AVID students are eligible for PSAT/SAT fee waivers.



	5
	A strong, relevant writing and reading curriculum provide a basis for instruction in the AVID classroom
	Current AVID Writing Curriculum is being taught
 -Students are practicing timed writing

-Students are taking Cornell notes

-Students are using writing to reflect on learning
Students are learning & practicing strategies to interact with text when reading across content areas.
	Each AVID elective teacher  must have a current copy of the AVID Writing Curriculum Book
HS Book = $80

ML Book= $60



	6
	Inquiry is used as a basis for instruction in the AVID classroom to promote critical thinking.
	Students are participating in inquiry-driven tutorials, Philosophical Chairs and Socratic Seminars.  Students are taking Cornell notes.
	No

	7
	Collaboration is used as a basis for instruction in the AVID Classroom
	Students have multiple opportunities to collaborate in AVID
	No

	8
	A sufficient number of tutors must be available in AVID elective class(es) to facilitate student access to rigorous curriculum.  Tutors should be from colleges and universities and they must be trained to implement the methodologies used in AVID.
	· Teachers and tutors are trained in the new Tutorology materials
· Tutorials take place in each class twice per week

· There is a 7:1 Student:Tutor Ratio in each AVID class

· Current college students

· Older high school students
· Peer (one grade older) students 


	ALL AVID Elective Teachers must attend Tutorology Training:

· Summer Institute registration is $745—travel related costs vary

· Local Tutorology is $125 (16 hour training)

College Tutors are paid based on District policy



	9
	AVID program implementation and student progress must be monitored through the AVID Center Data System, and results must be analyzed to ensure success
	Sites MUST complete the following
· Write a Site Plan (summer)

· Submit an ISS (fall)

· Submit general data (fall)

· Submit Senior Data (spring)

· Submit CSS (spring)
Sites must use data to inform instruction and program improvements.

All AVID seniors must submit a 4-year college application.
	No

	10
	The school or district has identified resources for program costs, has agreed to implement all AVID Essentials and to participate in AVID certification.  It has committed to on-going participation in AVID staff development
	· A school and/or district budget must exist for program costs
· AVID should be part of school improvement plan
· professional development

            -New AVID elective          

             teachers MUST attend                           

             Summer Institute
            -All AVID elective teachers 
              must attend Tutorology                

              training (at SI or locally)
             -Site Team Teachers must           

               participate in AVID                             

               professional development
             
	At a minimum, budget should cover costs needed to meet at least Level 1 of certification
Summer Institute registration is $745—travel related costs vary

Local Tutorology is $125 (16 hour training)

Costs vary depending on the training and the location.

	11
	An active interdisciplinary AVID site team collaborates on issues of student access to and success in rigorous college preparatory courses
	AVID elective teacher can’t do it all by him/herself!  
A TEAM from each site must work together to implement a site plan, collaborate on issues of access and equity and meet certification requirements.
The team must work together to articulate, offer parent workshops and provide AVID awareness to staff.
	No


An important note about the Regional AVID Teacher/Coordinator Workshops:

While attendance at the bi-monthly Region 6 workshops is not required per the AVID certification document, attendance for all AVID elective teachers and site coordinators is STRONGLY encouraged.  
AVID teachers & coordinators who do not regularly attend, consistently report feeling lost and overwhelmed. As a result, program quality often diminishes.
During the workshops in September, November, January and March, participants are provided with timely information and training needed to:


-be effective in the AVID classroom (beyond the 1st year of implementation)


-participate in the certification process


-meet certification deadlines


-access important information and resources


-stay up to date with college requirements


-understand the rigor expected within AVID


-schedule/request on-site technical support
