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AVID Recruitment Plan

School:
Feeder School(s):


GOAL: TO RECRUIT A CLASS OF AVID STUDENTS 
	Objective
	Activities
	Person Responsible
	Time Line/

Location
	Evaluation

	1. Provide AVID program information to school staff members
	1.1 Presentation to own school staff

1.2  Presentation to recommending teachers at feeder schools
	
	
	

	2. Gather information about potential AVID students.
	2.1 Obtain necessary school records

· Alpha listing of students by grade level

· CST scores in Language Arts/English and Math 
               Basic and Proficient

· GPA listing

               2.0-3.5

· Students’ schedules for verification of course placement 
· Discipline records

· Attendance records

2.2 Create spreadsheet with information
2.3 Prepare a list of potential students who meet profile (on paper)
	
	
	

	3. Provide program information to potential AVID students (and possibly parents/caregivers).
	3.1 Large group presentation

· Application
· Program Description

· Interview Form
	
	
	


	4. Solicit additional information
	4.1 Collect applications

4.2 Solicit Teacher/Counselor recommendations 
4.3  Provide additional outreach to “stragglers” as needed


	
	
	

	5. Conduct student interviews
	5.1  Schedule and conduct student interviews

· At students’ current school

· Use a few selected interview questions
· Involve site team members
5.2 Rank students based on information received.
· Evaluate student eligibility/need
	
	
	

	6. Notify students
	6.1  Send out acceptance/non-acceptance letters

· Copy Michele on all “Red Form” students
	
	
	

	7. Course Scheduling
	7.1 Provide names of selected student to counselors

7.2 Schedule students into appropriately rigorous college-preparatory courses.
	
	
	

	8. Welcome Activity
	8.1 Before school begins, host a “Welcome to AVID” event.
	
	
	

	9. Before school begins, make sure all recruited AVID students are in AVID class(es) and college preparatory coursework.
	9.1 Ask for printout of AVID student schedules to check against your records
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