Can be used as evidence for

Essential 10, Indicator 5


AVID Professional Development Plan 2008-2011
Goal:  Maintain a trained, quality AVID elective teacher team.

Objective:  To ensure that all AVID elective teachers have completed a minimum of 2+ years of training at Summer Institute, including continuous participation bi-yearly.

	2008-2009
	2009-2010
	2010-2011

	First Year Elective Teacher

SI Strand:  Implementation

(List Teachers)

	SI Strand:  Tutorology

(List Teachers)


	SI Strand:  Refining

(List Teachers/Strand)

	2nd Year Elective Teacher

SI Strand:  Tutorology

(List Teachers)


	SI Strand:  Refining

(List Teachers/Strand)
	SI Strand:  Teacher’s Choice based on interest/need/AVID grade

(List Teachers/Strand)

	3rd Year Elective Teacher

SI Strand:  Refining

(List Teachers)


	SI Strand:  Teacher’s Choice based on interest/need/AVID grade

(List Teachers/Strand)


	SI Strand:  Teacher’s Choice based on interest/need/AVID grade

(List Teachers/Strand)

	Elective Teachers in Year 4 or Beyond

SI Strand:  Teacher’s Choice based on interest/need/AVID grade\

(List Teachers)
	SI Strand:  Teacher’s Choice based on interest/need/AVID grade

(List Teachers/Strand)

	SI Strand:  Teacher’s Choice based on interest/need/AVID grade

(List Teachers/Strand)


Goal:  Maintain a quality trained AVID Site Team to support the expansion of AVID school-wide.  
Objective:  To develop a balanced, trained AVID Site Team to support the expansion of AVID.

	
	2008-2009
	2009-2010
	2010-2011

	Summer Institute


	
	
	

	Path Training


	
	
	

	Site Team Conference


	
	
	


Goal:  Increase the number of staff members that are trained and utilizing AVID strategies school-wide.

Objective:  To conduct trainings in AVID methodologies school-wide to promote the implementation in all subject areas.

	
	2008-2009
	2009-2010
	2010-2011

	What training will be conducted?


	
	
	

	Who will provide the training?


	
	
	

	How will the training be structured?


	
	
	

	What strategies will be in place to monitor the use of the strategies?
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