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	Time (minutes)
	Speaker
	Activity


	5
	Site Coordinator
___________________________

	Welcome:
Introduction of team members, roles, and responsibilities.

	5
	Michele
	Setting Stage:
· Culminating activity for Certification.
· Purpose: Review and discuss selected Essentials and evidence.
· Cycle of Continuous Improvement.


	5
	Site Team Member(s):


____________________________

____________________________

	Overview (Journey):

· Keeping in mind the AVID Certification Cycle, aimed at continuous program growth and improvement, what was your site’s improvement focus over the past year?  

· How was the focus determined?



	10
	Site Team Member

____________________________

	Analysis (Successes):
· Based on your current Self-Study Continuum work, share two Essentials where you experienced success.
· Share relevant data and information that highlight these successes.


	10
	Site Team Member

____________________________

	Analysis (Challenges):
· Based on your current Self-Study Continuum work, share two Essentials where you experienced challenges.
· Share relevant data and information that highlight these challenges.

· Identify any critical questions with which your team is currently grappling.


	15
	All
	Future Work/Closing:
· Michele provides feedback and poses guiding questions about future work.
· AVID Site Team and Michele identify future priorities.
· What does staffing for next year look like?

· Summer Institute plans?

· Does every elective teacher have current AVID curriculum?



Note: Prior to the Certification Meeting, the Site Coordinator works with the Site Team to identify each person’s role in the meeting.  The meeting should be led by the site Coordinator following this agenda.
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