	Recruitment Practice Continuum

	Recruitment and Selection Process   The extent to which the AVID Site Team implements the AVID Essentials (1,2, and 9) to reflect the overall school-wide diversity leading  to the support of underserved students.

** Recruitment Data:  GOA, CST scores, teacher recommendations, parent education level, gender, interviews, ethnicity, behavior, attendance.
	
	Level 1
	Level 2
	Level 3
	Level 4
	Level 5
	Level 6

	
	Application
	AVID site team is not involved in recruiting students for AVID.  Potential AVID students do not complete applications.


	AVID site team does not provide information to all “students in the middle” about the application process.
	Applications are given to all students  who fit the recruitment profile.  The AVID site team recruits from the identified students who attend the initial recruiting meetings or who were previously AVID students.
	The AVID site team recognizes the diverse needs of AVID students, so they use personal contact to reach underserved student populations.
	The AVID site team uses recruitment data to determine which student groups are underserved and to consider factors that prevent students from being part of the potential candidate pool.  Also, the team develops proactive recruitment strategies (recruitment workshops to complete applications, personal invitations, interview mentors, etc.) to reach underserved student populations.
	The AVID site team implements the recruitment plan to ensure that students understand the application process and are routinely provided with support (i.e. targeting, encouraging, and involving parent groups of underserved students, etc.) to complete the process.

	
	Interview
	AVID site team does not interview students, often leading to inappropriate placement.


	The AVID coordinator may be the only member of the site team to conduct the interviews.  The interviewer’s preset expectations about answers, communication styles, or behavior may not be consistent with students’ cultural backgrounds.  
	The AVID coordinator and counselor and/or elective teacher conduct the interview.  Interviewers do not take individual differences or different cultural backgrounds into consideration so they treat all students the same with no personalization of questions or questioning styles.
	The AVID site team, including parents, tutors, and/or current AVID students participate in the interview process.  Interviewers may make accommodations to interview questions and processes, but these may or may not be applied appropriately or for all students.
	The AVID site team, including parents, tutors, and/or current AVID students, participate in the interview.  Students have the opportunity to include additional information of their choice in the interview process.  Appropriate accommodations are provided for each student.
	AVID site team members consistently develop and use multiple interview strategies (group interviews, questions provided beforehand, family participates in the interview with the student, etc.) to ensure a successful interview process for each student.

	
	Data
	AVID site team chooses students using incomplete recruitment data or no data at all, leading to inappropriate placement.


	AVID site team members use data as part of the selection process to make decisions that are expedient for the AVID program/staff but may not meet the needs of underserved students.
	AVID site team members may collect, disaggregate, and analyze data.  Data is not used in decisions or outreach strategies to recruit site-specific targeted groups (males, African Americans, native Americans, ELL, Hispanic students, etc.).
	AVID site team members collect recruitment data and begin to use the data to develop outreach strategies.  In addition, the AVID site team looks at tardies, attendance, and behavior to identify extenuating circumstances.  However, new outreach strategies may be used inappropriately or inconsistently for targeted populations.
	AVID site team members continue to collect data and reflect on decisions in order to implement a variety of outreach strategies to recruit targeted populations.  The AVID site team monitors the effectiveness of strategies used to increase the selection of targeted groups.
	The AVID site team members regularly reach beyond school (to churches, athletic organizations, recreation facilities, etc.) to reach targeted groups for recruitment.  In addition, site team members expand  their outreach strategies to include research-based practices (mentors, tutors, race-alike groups, student clubs, local community groups, coaches as recruiters, parent groups, personal contact with families, etc.) ensure that students from the targeted groups are selected for the AVID program. 


Suggestions:  The AVID site team determines where on the continuum their site’s practice falls.  If the practice in any of the three areas falls below Level 5, the site team can create a site goal to address that area and to raise the level of practice at least 1 level by the following year.
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